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Enquiries
Please contact Bernie Mc Donnell at: 086 8033152

email: geomcd24@gmail.com
or

Marie Carroll at 087 9082125
Email:  marie.c.carroll@gmail.com

The Irish Group Relations Organisation: IGRO 
IGRO is a not-for-profit organisation comprised of professional volunteers who 
are committed to furthering Group Relations in Ireland. Group Relations is both a 
conceptual framework and a methodology for understanding and learning about 
group dynamics at a conscious and unconscious level. IGRO believes that Group 
Relations offers us a powerful way of thinking about group behaviors, both 
rational and irrational, and especially the ‘below the surface’ dynamics that are 
ever present, but often unrecognized and /or unnamed in groups, teams and 
organisations. 

We believe that Group Relations provides an alternative, imaginative and 
challenging lens for understanding our experiences as members of various 
groups, i.e. families, teams, committees, organisations, institutions, or 
communities. Rather uniquely, and in the Tavistock tradition, Group Relations 
facilitates a psychoanalytic and systemic exploration of groups that often results 
in a richness and depth of learning and insight that cannot be accessed by more 
‘conventional’ ways of working and thinking.
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The Format

The Consultation & Learning Group will comprise of 8 -10 women senior 
managers. It will meet every three weeks for 2 hours for a total of 8 sessions. 
The Group will be facilitated by two experienced IGRO members, Bernie Mc 
Donnell and Marie Carroll. 

The idea for the Women’s Group emerged from research evidence and personal 
experience of what it feels like to be a woman senior manager in today’s workplace. 
Current workplace realities such as: restructuring; increased workloads; diminished 
resources; competition; constant change; new policies; greater accountability; 
work-home-life- balance etc., often become trigger points for stress and anxiety.  
Senior managers can often feel isolated in their role, while at the same time feeling 
very responsible for generating successful outcomes. 
  
Today’s work environment is undoubtedly challenging for many senior managers. 
Frequently they grapple with issues of uncertainty and instability. These are 
experienced as emotional and anxiety-provoking sometimes making it difficult for 
managers to provide the type of leadership they wish to, or to activate their own 
and others’ potential and creativity.
  
In this ‘pressure cooker’ atmosphere, it is often challenging to provide competent 
and effective management and leadership. Sometimes senior managers struggle 
with maintaining integrity and compassion, while at the same time making ‘hard 
decisions’ that are necessary, but may feel cold and uncaring.  Often self-care and 
positive work-life balance get neglected in the effort to be seen as flexible, 
adaptable and efficient in the workplace. 

The purpose of the Group is to provide a confidential and facilitated space for 
women managers to explore themes and experiences that emerge in their roles and 
workplaces. These may relate to issues associated with: power; competition; 
collaboration; risk-taking; gender; creativity; change and work-life-balance. In 
particular, the Group will provide women with an opportunity to explore the impact 
of organisational life (at a conscious and unconscious level) on the individual 
manager/leader, the staff group/team and the organisation.

The Methodology

A variety of creative methods will be used to explore issues and themes 
including: group process; experiential learning; working with metaphors and 
stories and individual role consultation and/or analytic coaching, if required.

Bernie McDonnell: Bernie is self-employed as an Organisational Consultant in the areas 
of: change management; strategy development; group process; facilitation; role 
consultation and executive analytic coaching. Previously she worked in private practice as 
a family therapist and in the areas of: Education; Mental Health; Disability and Local 
Development at a senior management level. She is a Qualified Group Relations 
Practitioner and Coach having studied with the University of The West of England, Bristol, 
and the Tavistock Institute in London. Bernie is Director of Irish Group Relations 
Organisation (IGRO) and is a member of Organisation for the Promotion of Understanding 
in Society (OPUS).

Marie Carroll: Former HSE social worker and CEO of Southside Partnership, Marie 
currently works as an Organisational  Development Consultant and Leadership Coach. She 
has extensive experience working with public, private and not-for-profit organisations. 
She has particular experience in the health and social service sector and in the local and 
community development sector. She trained in the Tavistock Institute London in 
Advanced Organisational Consultancy and as a Coach for Leadership and Professional 
Development. Marie serves on a number of Boards and is a member of IGRO.

The Venue and Cost

Venue: Group Analytic Practice, 29 Lower Abbey St, Dublin 1
Cost: €600 (€75 per session)
Fee may be paid in 2 installments
A number of bursaries may be provided subject to funding / sponsorship.

     Testimonials

Purpose of the Group

“Attending the Women in Senior 
Management Roles Workshops led 
me to really look inside myself to 
understand my life and work so 
much better. As a result, I am more 
confident in my management role 
and feel I can make tough decisions 
when required and stand over my 
work with more pride”.

“If you are in need and 
seeking external support to 
help you manage and reflect 
upon difficult work situations 
then this group won’t 
disappoint – really enjoyed 
and benefitted from it”. 

“I found the group to be supportive 
and thought-provoking, and loved 
the opportunity to reflect in a 
structured way on some of the 
challenges women managers face.  I 
learned a lot from the experiences of 
the other group members and also 
from the thoughtful observations of 
the facilitators.  It helped reduce the 
sense of isolation that I often 
experience in my position as CEO”.
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